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Your Expertise Our Business Model

8 steps to begin a business
and become your own boss
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Your 8 steps
to a rewarding
future

Hello there! If you’ve picked up this brochure, you’re 
probably on the brink of making one of the most 
important decisions of your life. So thank you for showing 
an interest in Rainbow International.  

We’ve met scores of people over the years who dream of 
working for themselves, but ultimately, considerably less 
make the move. The following information is designed to 
help you weigh up the options ahead, with useful insights 
into our business model.

This isn’t an elaborate sales pitch, but apologies if we 
do get quite excited while talking about it! – it’s simply 
an informative guide to franchising with Rainbow 
International.

Put the kettle on, get comfortable, and let us walk you 
through the 8-step process…

Why franchising? Let’s talk money

Our recruitment process

Your toolkit for success

Our ongoing partnership

Why us?

This could be your future

Who do we want to partner with?
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Searching for a fresh start…

So you’ve decided it’s time for a change. Congratulations, 
making the decision to work for yourself is the exciting 
first step towards a more fulfilling future. However, this 
one decision brings along a whole lot of choices…

Do you go it alone, creating a business plan, name, logo, 
marketing collateral (the list goes on) in the hope that 
you’ll get it right, or is there an easier, safer way to gain 
the independence of running your own business?

Franchises are a proven fast-track to a profitable venture, 
giving you the tools and training you need to grow a 
successful business. Rather than building from the ground 
up, you can set out your stall on the solid foundations of 
a global brand, with the support network that comes with 
it.

Just add gusto

A franchise is, in essence, a business in a box – a cake mix 
prepped and ready to bake. 

Rather than looking around for recipes, sourcing 
ingredients, and discovering the best techniques for the 
perfect results yourself, franchisors present everything you 
need on a plate.

No uncertainty, no wasted investment; it’s a tried-and-
tested route to establishing yourself as a business owner. 
Franchising isn’t for everyone, but if you have the skills, 
experience and drive to make it work, you’ll be halfway 
towards mapping out the future you’ve always wanted.

Think a franchise might be for you? Read on to learn why 
Rainbow International is your ideal partner…

01
STEP

Why franchising?

Did you know?

According to NatWest, only one in five 
startups survive the first five years in 
business, compared to four in five franchises.

Time for a change, time to work for yourself?

Startup survival rate: 1 in 5

Franchise survival rate: 4 in 5
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A bricks and mortar business

Stuck in the middle of companies competing for your 
attention, it’s easy to lose sight of the factors that make 
franchising so attractive in the first place. To lay the first 
stone of your independence, you need the backing of a 
global franchising chain, with a proven business model 
that’s as recession proof as it can possibly be.

As the UK’s largest supplier of premium restoration 
and specialist cleaning services, Rainbow International 
can truly give you a leg-up to business success. We help 
businesses and homeowners recover from fire, floods, 
leaks and accidental damage, working with insurers and 
private customers to offer disaster restoration solutions.

So what does this mean for you? Well, because our 
business isn’t linked to economic performance or 
consumer trends, you can build a recession-resistant 
franchise that won’t show cracks when the economy 
comes under pressure.

Join the family

By partnering with Rainbow International, you’re not just 
adopting a tried-and-tested business model and respected 
global brand. You also become part of a tightknit family 
that will support you every step of the way to business 
success.

Our franchisees benefit from a rigorous training 
programme in our industry-leading facilities, as well as 
ongoing mentoring and support. You’ll be equipped with 
world-class technology to facilitate a smooth workflow on 
site, automating laborious tasks to maximise your earning 
potential.

As a member of the Rainbow family, you can also build a 
nationwide network of entrepreneurs, each committed 
to upholding a sterling reputation in their region. In fact, 
our franchise model is regarded so highly in the industry 
that we were a finalist in the BFA’s Franchisor of the Year 
Awards 2016.

What’s all the fuss about? Read on to discover why our 
partners love being a part of Rainbow International….

02
STEP

Why us?

Our History

Rainbow International was founded in the 
USA by the Dwyer Group. Brought across the 
pond in 1987, the UK franchisor is owned by 
ISS Group, a multi-billion-pound corporation 
that gives its stakeholders confidence in 
Rainbow’s stability and longevity.

Join an internationally regarded franchise model
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The people we met at Rainbow 
International were really energetic, 
that was one of our main reasons 
for choosing Rainbow. It gave us 
confidence in the business and the 
support that we would receive.
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Noreen’s story

“In December 1995, we came home one night to find 
our neighbour’s house on fire. The next day, Rainbow 
International arrived to restore the damage, and we were 
amazed by the speed at which the team transformed their 
property. 

The following year, we heard the Glasgow branch of 
Rainbow had become available, and my husband, Kevin, 
invested in the franchising business. At the time, I was 
working in banking, but I helped out with HR, accounts 
and marketing occasionally. Eventually, I took on a part 
time role, having left the corporate world to start a family.

However, 8 years ago, my husband became seriously ill, 
so I stepped in to manage the business. It was a steep 
learning curve, but Rainbow and its franchisees offered 
invaluable support in helping us get the business on track 
to where we are today.”

03
STEP

This could be 
your future

Our Glasgow partner, Noreen, has been a 
Rainbow International franchisee for 20 
years. So we decided to have a chat with 
Noreen, to learn about her journey so far, 
and what it’s like running her own business.

A day in the life of Noreen

“Two days are never the same in this business. Every day 
presents a fresh set of jobs, problems, and rewards, which 
is exactly what I love about it. Most of our business is self-
generated, meaning I spend much of my week promoting 
the franchise through networking, exhibitions, talks and 
meetings.

My field operations technical manager co-ordinates staff, 
so I can be as hands-off as I need to be. However, I’m 
passionate about ensuring our team does a great job 
every time, so I still get involved in day-to-day decision 
making and problem-solving. It just means that I leave 
technical aspects of the work to those with the expertise!

As we now have 14 staff in the business, I’m gaining more 
flexibility with my workflow, and enjoying the lifestyle I 
always wanted – taking care of the school run, and being 
there when the kids get home on an evening. 

I’ll never take my eye off the ball in terms of generating 
new business, training staff and investing in equipment, 
but I’ve finally achieved a fantastic work-life balance.”

Could this be your future? 

We’re always looking to partner with people like Noreen, 
so read on to learn about the skills you might need…

Be in control of your own destiny
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Let’s cut to the chase

Your success is our success, which is why we look to 
partner with driven individuals who have the skills, 
experience and passion to build a prosperous business in 
their region.

Setting up a Rainbow International franchise is a sound 
investment, whether you join the family through a resale 
of an established branch, or by laying out your stall with 
a new one. Whichever route you choose, you’ll need a 
certain set of skills to make it work. 

We’re not talking about flood and fire restoration 
experience, our world-class training and support will 
give you all the know-how you require, we mean the 
managerial prowess that will empower you to achieve 
financial independence.

As you’ll see in step 6, our recruitment process will help 
you figure out whether our franchise is ultimately for you. 
But before you reach that point, have a read of our job 
description, to learn about the kind of people we want to 
work with…

Managing Director

Rainbow International
Franchise Area

Working in partnership with the franchisor, and following 
the franchise business system of Rainbow International, 
you will be responsible for the successful development 
and performance of your own business. You will have 
overall strategic and day-to-day responsibility within your 
prescribed area. 

04
STEP

Who do we want 
to partner with?

We look for the perfect partner

Job Description: 

Setting up a Rainbow 
International Franchise
is a sound investment
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Key responsibilities

• Develop and implement the strategic business plan 
 agreed with the franchisor
• Provide leadership and management to ensure the  
 team meets the goals of your franchise and the 
 franchisor
• Continually embrace change and innovation within the 
 business
• Ensure that all within the business remain adaptable 
 and agile, able to flex their working processes and 
 procedures to always, as a minimum, meet the 
 expectations of the customer
• Provide tailored solutions that meet the demands and 
 expectations of each individual customer, understanding 
 that “one size does not fit all,” but this must always be  
 within the approved systems and procedures
• Manage the day-to-day operation of the business
• Ensure the business, its employees and sub-contractors 
 operate in both a legal and ethical manner, within the 
 terms and conditions of the franchise agreement
• Ensure that the business, at all times, operates within 
 the systems and procedures provided by the franchisor, 
 for both centrally sourced accounts and locally 
 generated business
• Ensure a consistent quality of service delivery 
 throughout the business
• Drive business growth for your assigned branch 
 area, primarily through self-generated work, and 
 maximise the business available locally via nationally 
 managed contracts
• Lead a team of technicians and support staff to project 
 manage a number of routine specialist cleaning and 
 reactive damage management (including flood and 
 fire restoration) jobs
• Recruit, induct, and conduct initial and ongoing  
 training and development of all employees
• Willingly work with the franchisor and any of their 
 employees in order to improve business performance, 
 ensuring systems and procedures are followed and 
 agreed service levels and KPI’s are at least met.
• Work in a co-operative manner, embracing a team 
 spirit with fellow franchisees, providing support when 
 required and sharing best practices for the greater 
 good of both your franchise and the network as a 
 whole.

Required experience

• 3-5 years of departmental staff management, ideally 
 within a customer service or sales environment 
• A proven track record in developing sales growth, 
 either by yourself or by supervision
• Project management exposure in a challenging 
 situation
• A work environment that required the adherence to 
 systems and procedures, maintaining accurate records 
 and administration
• Regular use of IT and a CRM system, or similar 
 software

Required skills 

• Strong self-motivation and the entrepreneurial desire 
 to succeed
• Confident and credible individual with an outgoing 
 personality 
• A positive, can-do attitude, and a willingness to be 
 coached and mentored 
• Attention to detail and an ability to thrive under 
 pressure 
• Strong people management skills - ability to recruit,  
 manage, develop and motivate a team to achieve the 
 goals set
• Innovative problem solving abilities combined with an 
 adaptable and flexible approach 
• A level-headed, ethical individual with a pragmatic 
 approach and a sense of fairness
• Proven success in sales and marketing 
• Excellent relationship builder, with the ability to 
 influence and negotiate 
• Strong approach to customer care, with great verbal 
 and written communication skills 
• Commercially and financially astute
• Ability to follow systems and procedures to the letter, 
 plus coach and manage others to do so
• Exceptional organisation, prioritisation, planning and 
 time management skills 
• Not just willing to be a team leader, but a team player
• Above average IT skills, including but not limited to MS 
 Office

We look for the perfect partner
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As safe as houses

Build the vision for your future by investing in a proven 
business model that has been refined and developed over 
30 years. An investment from £55,000 plus VAT, along with 
any working capital you may need, will fund your entry to 
the Rainbow family.

You’ll not only gain access to our ‘business in a box’, by 
joining our global franchising group, you will also benefit 
from favourable treatment should you need to secure 
finance to fund your new venture.

This can prove especially important for sourcing working 
capital, sustaining the day-to-day running of your business 
in those crucial early stages. We can help you calculate 
how much you might need, as well as introducing you to 
leading UK banks that are willing to fund up to 70% of 
our partners’ total investment (subject to status).

To ensure that you have the best possible chance of 
approval, we’ll also assist you in putting together a 
business plan. Our long standing relationships with 
reputable funding providers mean we know exactly how 
to dot the I’s and cross the T’s. 

Your business in a box

“But what exactly is in the box?”, you may be wondering. 
Well, these are just a few of the exclusive benefits our 
partners can take advantage of:

• Industry leading initial training, with a dedicated 
 support manager
• Intensive first 100-day support programme, to 
 fast-track your business 
• Cutting edge equipment and all the materials you will 
 require
• Branded vehicle, following a deposit payment
• National account work, provided by our central office
• A designated, protected area to actively market your 
 franchise
• Ongoing support and training, to enhance your 
 performance
• Dedicated operating manuals and systems
• Uniforms and stationery
• Marketing Tool Kit – marketing plan, personalised 
 website and branded materials

Now that we’ve got money out of the way, let’s move 
on to the meat and bones of how joining Rainbow 
International works.

05
STEP

Let’s talk money

Getting it right

‘We invest in our partners, 
and believe it’s one of the 
factors that set us apart’
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Getting to know you…

Starting a Rainbow International franchise is a life 
changing decision. As such, it’s important not to rush 
things. Our recruitment process may seem prolonged, but 
it’s designed to ensure we both reach the right conclusion.

Every stage has a specific purpose, helping you discover 
more about Rainbow – as well as your own needs and 
goals, while allowing us to determine whether you might 
be a suitable partner for us.

You may be itching to get started, but it’s vital to ensure 
you’re making the right move. And we promise that it’s 
worth the wait…

A match on paper

We’ll request a copy of your latest CV, before sending you 
the link to a profiling questionnaire. This will give you 
the opportunity to tell us a little more about you, to see if 
we’re a good match on paper before arranging a cuppa.

Tea or coffee?

Next, we’ll arrange a date for an informal chat, at home 
or your favourite café. We’ll spend a few hours learning 
more about one another, this is the perfect time to raise 
any questions you may have.

We only ask that you sign a Non-Disclosure Agreement, 
which is standard procedure for franchise recruitment. If 
things go well, we’ll invite you to Rainbow Central Office 
for a Discovery Day.

Discovery Day

Our central office in Mansfield is home to our industry 
leading training facilities. After giving you a tour, and 
introducing you to the team who will support you in 
building a successful business, we’ll talk over all aspects of 
our franchise in detail. 

Building blocks for success

To give you confidence in the viability of your venture, 
we’ll give you access to any of our franchise partners 
for insights and advice, as well as helping you develop a 
business plan to impress.

Meet the Directors

Finally, you’ll be introduced to the Directors one by one. 
This isn’t quite Dragon’s Den, but you will be given the 
opportunity to discuss your business plan in detail. Then, 
it’s decision time for both parties…

Claiming your area 

If you decide to go ahead and your application is 
approved, you can secure your area with a deposit. Once 
we’ve received the funds, we’ll issue your Franchise 
Agreement. 

We strongly recommend you have this reviewed by a 
franchise lawyer, we can direct you towards independent 
legal firms on request. 

Signed, sealed, delivered

Congratulations! Returning the signed Franchise 
Agreement and settling the remaining balance of your 
franchise fee is the final stage of the recruitment process. 
We’ll waste no time in getting you trained and up to 
speed, ready to begin building your business. 

We invest in our partners, and believe it’s one of the 
factors that set us apart. Read on to learn what our 
training involves…

06
STEP

Our recruitment 
process

How it all fits together
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Paving the way for your independence

You’ve invested in Rainbow International; now it’s time 
for us to return the favour. Training is integral to the 
prosperity of our partners, which is why we offer an 
industry-leading 100-day support programme to every 
franchisee that joins the family.

But first, we’ll share the secrets of running a successful 
business from our bespoke training centre in Mansfield. 
Over a three week period, this immersive course will give 
you the skills and knowledge you need to get started, 
covering:

• How to generate sales leads
• Converting leads into sales
• Setting your pricing
• Our systems & procedures
• Administration & software
• Finance & invoicing
• How to undertake high quality restorations
• Business management skills

At the end of the training programme, you’ll be able to 
start the exciting bit of getting your business underway. 
However, the support doesn’t end there. We’ll work 
closely with you over the next 100-days, to ensure you hit 
the ground running.

Our partners also benefit from regular refresher courses 
and guidance on industry best practices, so that you’re 
always one step ahead of the competition. It’s just another 
reason why Rainbow International is a leading franchisor 
in the UK.

We’re always looking for ways to improve your 
performance. Last but not least, let us give you a flavour 
of the benefits our ongoing partnership provides…

07
STEP

Your toolkit for 
success

A proven business model

We’re always looking 
for ways to improve 
your performance
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In it for the long run

We’ve said it before and we’ll say it again, your success 
is our success, so we work closely with our partners to 
ensure the relationship brings mutual rewards. 

Rainbow International constantly strives to develop our 
products, services and processes, preserving our status 
as the UK’s largest premium supplier of restoration and 
specialist cleaning services.

Once your 100-day support programme comes to an end, 
we will continue to influence your development and 
performance. Here’s how:

Central Accounts

Our team work hard to develop new accounts, and 
maximise opportunities with existing clients, to 
supplement your self, generated contracts.

Marketing support

We offer tailored marketing materials and expert 
guidance to help you generate leads and convert them 
into sales.

Training

We provide ongoing training for you and your team, 
covering all aspects of the business.

Conferences & meetings

Our Annual Conference and regular regional meetings 
give you an opportunity to hear about the latest 
initiatives, meet fellow franchisees, and share best 
practices.

Regional Support Manager

Our regional support managers offer valuable support 
and advice, both on site and over the phone, to help you 
develop and run a successful business.

Advisory Council

You will be represented by a regionally elected franchisee, 
who will advise and feedback on new initiatives, and 
support the development of our business model.

Does Rainbow International sound right for you? To 
explore whether this investment can deliver the changes 
and rewards you are looking for, please don’t hesitate to 
get in touch – we’d love to hear from you. 

08
STEP

Our ongoing 
partnership

 Today and into the future

Does Rainbow 
International sound 
right for you?
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Thanks for reading

Tel: 01623 675 185
Email: moreinfo@rainbow-int-franchise.co.uk

Spectrum House, Lower Oakham Way 
Oakham Business Park, Mansfield
Notts. NG18 5BY

Customer Website - www.rainbow-int.co.uk
Franchise Website – www.rainbow-int-franchise.co.uk

Rainbow International are recognised 
experts in the following fields.
 
•	 Water	and	flood	damage	clean	up
•	 Fire	and	smoke	damage	restoration
•	 Specialist	commercial	cleaning
•	 Carpet	and	textile	cleaning
•	 Remodeling	and	reconstruction	services

You can follow us on;

 This is what we’re made of
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We are the leading supplier of restoration
and commercial cleaning services and part
of global franchising giant, The Dwyer Group.

Rainbow International offers you the chance to build

a long term, profitable management franchise and 

enjoy the benefits of an established and trusted brand

01623 675 185

rainbow-int.co.uk

moreinfo@rainbow-int.co.uk

Get in touch and take
your first step today




